JEFFERSON COUNTY BOARD MINUTES
TUESDAY, FEBRUARY 12, 2008, 7:00 P.M.

Ms. Sharon Schmeling presiding.
Mr. Wiedenhoeft led the Pledge of Allegiance.
A moment of silence was observed.

County Clerk Barbara A. Frank called the roll, all members being present except Mr. Laudenslager, Mr.
Burow, Mr. Poulson, Mr. Zentner and Mr. Borland.

DiStriCt L ..o Richard C. Jones DISHCE 2 o Vic Imrie, Jr.
DIStrCt 3 ..o Greg David DIStrict 4 .....oevereeeereee, Gail Towers MacAskill
DIiStrict 5 ..o Rodney L. Laudenslager DIStrCt 6 ...cveveeeeeeeeeeeee e Ron Buchanan
DIStHCE 7 ..o Dwayne Morris DIStriCt 8 ... Rick L. Kuhlman
District 9 ......oeeiiveie Howard C. Wiedenhoeft DIStrict 10 ...coooveeeireieeeeeee e Randy Mitchell
DIStriCt 11 ... Donald Reese DIStriCt 12 ...ovvieiicieiceereeeee e Mike Burow
DIStriCt 13 ... James Maurer DiStriCt 14 ....coovveveeeeeseeee e Pamela Rogers
DIStrICt 15 ..o Steven J. Nass DISLIICt 16 ..o John Molinaro
DIStriCt 17 ...voveveeiicceeece e Carol Ward Knox District 18 .......cccvvveeierriceenean Sharon L. Schmeling
DiStriCt 19 ..o Amy Kramer District 20 ..o John C. Kannard
DIStrict 21 .....covvveeeeeeeieieieinnas Robert G. Yachinich DIStrICt 22 ... Blane Poulson
DIStriCt 23 ... George Jaeckel DiStrict 24 ... Gregory M. Torres
DiStriCt 25 ... August J. Lehmann DiStriCt 26 ......cccovvvveeeereeeer e Carlton Zentner
DIStriCt 27 ..o Glen D. Borland DIiStriCt 28 ......ccovivvivcerrrceeer s Julie J. Nelson
DIiStriCt 29 ... Paul Babcock DIStriCt 30 ..vovvvieeeeiieeeere e Jim Mode

Corporation Counsel Philip Ristow certified compliance with the Open Meetings Law.

County Board Chair Schmeling informed the Board that the meeting would proceed as outlined in the agenda
with the exception of moving the training on possible new voting equipment to the end of the meeting.

Mr. Nass moved that the minutes of the January 8, 2008, meeting be approved as corrected. Seconded
and carried.

GENERAL FINANCIAL CONDITION
JEFFERSON COUNTY, WISCONSIN
February 1, 2008

Available Cash on Hand

January 1, 2008 $  24567.43
January Receipts 13,441,162.38
Total Cash $13,465,729.81
Disbursements
General - January 2008 $10,853,184.98
Payroll - January 2008 2,183,444.63
Total Disbursements 13,036,629.61
Total Available Cash $  429,100.20
Cash on Hand (in banks) February 1, 2008 $ 1,328,118.44
Less Outstanding Checks 899,018.24
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Total Available Cash $ 429,100.20

AIM Government & Agency Portfolio $ 3,905,069.45
Local Government Investment Pool - General 23,886,402.06
Institutional Capital Management 11,267,113.56
Local Government Investment Pool — Clerk of Courts 320,569.00
Local Government Investment Pool - Parks/Liddle 208,873.66
$39,588,027.73
2008 Interest - Super N.O.W. Acct. $ 509.22
2008 Interest - L.G.I.P. - General Funds 72,134.92
2008 Interest - ICM
2008 Interest - AIM 13,443.03
2008 Interest - L.G.1.P. - Parks/Carol Liddle Fund 717.22
2008 Interest - L.G.1.P. — Clerk of Courts 1,344.93
Total 2008 Interest $  88,149.32

JOHN E. JENSEN
JEFFERSON COUNTY TREASURER

Barbara A. Frank, County Clerk, read the following communications:
1. A letter from the Jefferson County Delinquency Prevention Council and Opportunities, Inc. announcing
Jefferson County winning a selection as one of the 100 Best Communities for Young People 2008 in the United States

of America. A formal reception is planned for February 28, 2008, at Opportunities, Inc., Fort Atkinson.

2. A Notice of Public Hearing from the Zoning & Planning Committee for a hearing to be held on February
21, 2008, at 7:00 p.m., in Room 205 of the Jefferson County Courthouse.

The letter and notice were received and placed on file.

The floor was opened for public comment. Presiding Judge Randy Koschnick addressed the Board on
possible renovation of the main, secured courthouse entrance.

Professor Kurt Paulsen, representing the UW-Madison Graduate Workshop Program, gave a power
point presentation on Jefferson County Farmland Preservation.

Mr. Molinaro read Resolution No. 2007-86.

WHEREAS, the Farmland Conservation Easement Commission contracted with the University of
Wisconsin-Madison Department of Urban and Regional Planning to produce a Farmland Preservation Report by the
department’s graduates under the direction of Professor Kurt Paulsen, and

WHEREAS, the graduate students mapped alternative preservation scenarios using computerized Geographic
Information System (GIS) graphics, outlined recommendations and best practices from other states and counties, and

conducted numerous focus groups with county, city, village, and town officials, and with farmers, residents,
environmental and recreation/conservation-oriented groups, and

WHEREAS, the report builds on Jefferson County’s 1999 Agricultural Preservation and Land Use Plan, and

WHEREAS, the Farmland Conservation Easement Commission greatly appreciates the contributions of the
department’s graduate students in furthering land preservation efforts in Jefferson County,
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NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Board hereby commends the
UW-Madison Department of Urban and Regional Planning graduate students who participated in the preparation of the
“Farmland Preservation Report” for the Commission and thanks them for their work on this important topic.

Fiscal Note: No fiscal impact.

Mr. Molinaro moved that Resolution No. 2007-86 be adopted. Seconded and carried.

Countryside Home Administrator Earlene Ronk, Fair Park Supervisor Roger Kylmanen and Steve
Grabow, Gail Roberts, Joe Bollman, Suzanne Wade, Kathleen Eisenmann and Ken Bolton of the University
of Wisconsin Extension presented their annual reports. The annual reports were received and placed on file
pursuant to Board Rule 3.03(12).

Mr. Lehmann read the following report:

REPORT
TO THE HONORABLE MEMBERS OF THE JEFFERSON COUNTY BOARD OF SUPERVISORS

The Jefferson County Zoning and Planning Committee, having considered petitions to amend the zoning
ordinance of Jefferson County, filed for public hearing held on August 16, 2007, and January 17, 2008, as required
by law pursuant to Wisconsin Statutes, notice thereof having been given, and being duly advised of the wishes of the
town boards and persons in the areas affected, hereby makes the following recommendations:

APPROVAL OF PETITIONS 3283A-07, 3290A-07, 3310A-08, 3311A-08, 3312A-08 and 3313A-08

DATED THIS TWENTY-EIGHTH DAY OF JANUARY, 2008
Donald Reese, Secretary

THE EFFECTIVE DATE OF THE PRIOR MONTH’S AMENDMENTS, PETITIONS 3255A-07, 3276A-07,
3282A-07, 3306A-07, 3307A-07, 3309A-07 AND 1455A-07M, IS JANUARY 12, 2008.

Mr. Lehmann moved that the report be adopted. Seconded and carried.
Mr. Lehmann presented Ordinance No. 2007-33.

WHEREAS, the Jefferson County Board of Supervisors has heretofore been petitioned to amend the
Jefferson County Zoning Ordinance, and

WHEREAS, Petitions 3283A-07 & 3290-A-07 were referred to the Jefferson County Zoning and Planning
Committee for public hearing on August 16, 2007, and Petitions 3310A-08, 3311A-08, 3312A-08 and 3313A-08
were referred for public hearing on January 17, 2008, and

WHEREAS, the proposed amendments have been given due consideration by the Board of Supervisors in
open session,

NOW, THEREFORE, BE IT ORDAINED that the Jefferson County Board of Supervisors does amend the
zoning ordinance of Jefferson County (and official zoning maps) as follows:

FROM RESIDENTIAL R-2 TO A-3, RURAL RESIDENTIAL

Rezone PIN 020-0814-2314-003 (3 acres) to create an A-3 zone at W5324 Richart Road in the Town of
Milford. (3310A-08 — Maria Schmutzler)

FROM AGRICULTURAL A-1 TO A-3, RURAL RESIDENTIAL
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Rezone to create two, approximate 1-acre building sites on Manske Road in the Town of Milford from part
of PIN 020-0714-0814-000 (29.805 acres). These prime ag land lots utilize the last available A-3 zone for the
property; therefore, rezoning is conditioned upon recording of an affidavit acknowledging that fact. It is further
conditioned upon road access approval by the Town, upon receipt by Zoning of a soil test for each lot showing sites
for installation of both initial and replacement private sewage systems, and upon approval and recording of a final
certified survey map for the lots including extraterritorial plat review, if necessary. (3283A-07 — Russell-Rubesch
Partnership)

Rezone approximately two acres of PIN 018-0713-0932-000 (29.585 acres) for a new building site near
W8909 CTH B in the Town of Lake Mills. This prime ag land lot combination utilizes the last available A-3 zone
for the property; therefore, rezoning is conditioned upon recording of an affidavit acknowledging that fact. It is
further conditioned upon road access approval by the County Highway Department, upon receipt by Zoning of a soil
test showing sites for installation of both initial and replacement private sewage systems, and upon approval and
recording of a final certified survey map for the property. (3311A-08 — Jean Klentz/Heller Trust property)

Create an approximate 1-acre building site near W6594 Hoard Road in the Town of Jefferson from part of
PIN 014-0614-2944-002 (10.832 acres). This prime ag land lot utilizes the last available A-3 zone for the property;
therefore, rezoning is conditioned upon recording of an affidavit acknowledging that fact. It is further conditioned
upon road access approval by the Town, upon receipt by Zoning of a soil test showing sites for installation of both
initial and replacement private sewage systems, and upon approval and recording of a final certified survey map
including extraterritorial plat review, if necessary. (3312A-08 — Dave Miller/Walter Miller Trust LE)

Rezone to create an approximate 1.9-acre building site near W6706 CTH J in the Town of Jefferson from
part of PIN 014-0614-1731-001 (8.399 acres). This prime ag land lot utilizes the last available A-3 zone for the
property; therefore, rezoning is conditioned upon recording of an affidavit acknowledging that fact. It is further
conditioned upon road access approval by the County Highway Department, upon receipt by Zoning of a soil test
showing sites for installation of both initial and replacement private sewage systems, and upon approval and
recording of a final certified survey map including extraterritorial plat review, if necessary. (3313A-08 — Schroedl
Brothers Inc.)

FROM AGRICULTURAL A-1 TO N, NATURAL RESOURCES
Rezone to create an approximate 3.5-acre Natural Resource zone near CTH Q from PIN’s 020-0714-0814-
000 (29.805 acres) and 020-0714-0924-000 (34.85 acres) in the Town of Milford. Rezoning is conditioned upon
recording of a final certified survey map including extraterritorial plat review, if necessary. (3290A-07 — Russell-
Rubesch Partnership)

Mr. Lehmann moved that Ordinance No. 2007-33 be adopted. Seconded and carried with Mr. Kannard
abstaining due to possible conflict of interest.

Mr. Lehmann presented Resolution No. 2007-87.

WHEREAS, cemetery plats are required to be approved by County Board per Section 157.07(1) of the
Wisconsin State Statutes, and

WHEREAS, the County Surveyor’s office has reviewed the St. Joseph Cemetery — 2008 Addition for
platting requirements as per § 157.07, and

WHEREAS, the Zoning and Planning Committee has recommended approval of this plat by the Jefferson
County Board of Supervisors,

NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Board of Supervisors approves the St.
Joseph Cemetery — 2008 Addition conditioned upon any applicable zoning approvals by the City of Fort Atkinson.
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Mr. Lehmann moved that Resolution No. 2007-87 be adopted. Seconded and carried.

Mr. Nass presented the February County Board Monthly Report and moved that it be accepted,
placed on file and printed in the minutes. Seconded and carried.

Jefferson County Board
Monthly Report
By Chairman Sharon Schmeling
February 2008

The following report provides updates on the activities of the Jefferson County Board, its chairman, its
committees and key issues confronting the County. If you have any questions about the following information, or
would like an update about a project or issue not mentioned here, do not hesitate to contact me by phone (674-7101)
or e-mail (sharons@co.jefferson.wi.us) with your questions or suggestions.

County Board Rule Changes — As is our practice, the Administration and Rules Committee reviewed the
County Board rules this past month, in anticipation of making changes before a new County Board is elected in
April. The Committee is recommending several changes.

In an effort to address the Board’s goal of long-term planning, | asked the Committee to develop rules
clarifying our Board’s succession plans and the responsibilities of the vice chair should the chairmanship become
vacant. In addition, | asked the Committee to clarify the term of office for the chairman. A recent controversy in
Walworth County raised questions about how a chairman is removed. The Attorney General issued a decision on
that case, which was in conflict with other opinions. Therefore, County Corporation Counsel Phil Ristow agreed that
it would be advisable for the Board to have a clear rule, thus eliminating uncertainty should the issue ever arise.

These proposed changes signal nothing more than an effort to fulfill promises | made as your chairman that
we would aggressively manage the County Board and its activities to model the kind of accountability and
modernization that we are asking of our departments and employees.

The Committee is also requesting several changes in committee duties and oversight. These are being
offered to continue our ongoing efforts to streamline the County Board operations to increase efficiency and
decrease expenses.

Emergency Management — On January 28 and 29, County Administrator Gary Petre and | participated in
a two-day training session sponsored by our Office of Emergency Management and conducted by Wisconsin
Emergency Management. The goal of the class was to provide key staff and elected officials with the tools to
manage information during an emergency. It was well attended by more than 25 elected and appointed local
officials, representing police and fire departments, municipal government, colleges and technical schools and
non-profits providing human services. Other county staff who attended included Health Director Gail Scott,
Countryside Administrator Earlene Ronk, Land Information Office Director Andy Erdman, Emergency
Management Program Assistant Beth Klotz and Register of Deeds Staci Hoffman, who serves as Deputy Coroner in
times of emergency or disaster.

During the two-days, we learned how to work together to manage resources and information to better serve
the public in an emergency. In addition to the valuable training, the class also provided an excellent opportunity for
different levels of local government to work together, develop relationships, understand the unique pressures facing
each unit of government and improve communications. All of that will be a great asset in the time of a real
emergency. Emergency Management Director Donna Haugom did a great job of organizing the training and
arranging state-funding for the class. The state is increasingly putting the responsibility for emergency management
on counties. This really forces counties to make investments in training in order to avoid costly mistakes later caused
by a lack of preparation.
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The training emphasized the importance of local governments adopting a media plan, outlining who is
trained and authorized to speak to the media on behalf of the County. Mr. Petre will be working with Ms. Haugum
to develop such a plan and will bring it to the County Board for approval this year.

Administrative Services Operational Audit — The Administration and Rules Committee and the Finance
Committee continue to review the recommendations from the operational audit of the offices of the Administrator,
County Clerk, County Treasurer and Human Resources Department. The audit made 58 recommendations about
changes in processes, procedures and office organization to improve our service to the public and better manage our
human and financial resources. While the committees have a strong commitment to executing many of the
recommendations, they are also finding that some of them are not necessary or will not deliver the perceived savings
or benefits touted by the auditors.

In addition, many of the recommendations apply to changes in specific office operations, which can be implemented
on a staff level if the committees think it is advisable. Other recommendations will require changes in county policy
and will need to be reviewed and voted on by the County Board.

One such change involves reassigning duties between the County Administrator’s office and the County
Clerk’s office. The goal is to maintain the excellent cross-training and utilization of staff in the County Clerk’s
office for managing payroll and running elections, while putting responsibility for financial and accounting
functions under the County Administrator. This will involve some changes in the County’s organizational chart and
individual job descriptions. The changes are an effort to update and modernize county government to match best
practices in the field and to equip the County Administrator with the tools he needs to be accountable to the County
Board for our finances. The committees are working hard with staff to bring a resolution regarding these changes to
the County Board.

Mr. Nass presented the following amendments to the Board Rules (Ordinance No. 2007-34 thru
Ordinance No. 2007-43) which were laid over until the March 11, 2008, County Board meeting, pursuant to
Board Rule 3.09:

ORDINANCE NO. 2007-34
2008-2010 County Board Meeting Dates and Board Rule on Inclement Weather

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Board Rule 3.01(1) shall be amended as follows:

3.01 MEETINGS, QUORUM AND ORDER OF BUSINESS. (1)(a) Regular and special meetings of the
Jefferson County Board of Supervisors shall be held and conducted in accordance with the provisions of s. 59.11,
Wis. Stats. The Board shall hold an annual meeting on the Tuesday after the second Monday of November in each
year for the purpose of transacting business unless otherwise established by rule. Regular meetings of the Board
shall be held on the following dates [Amended 08-08-06, Ord. 2006-13, effective 08-08-06]:

Tuesday, April 15, 2008

Tuesday, May 13, 2008

Tuesday, June 10, 2008

Tuesday, July 8, 2008

Monday, September 8, 2008

Tuesday, October 14, 2008

Tuesday, October 28, 2008 (Board Meeting & Budget Public Hearing)
*Monday, November 10, 2008

Tuesday, December 9, 2008

Tuesday, January 13, 2009
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Tuesday, February 10, 2009
Tuesday, March 10, 2009

Tuesday, April 21, 2009
Tuesday, May 12, 2009
Tuesday, June 9, 2009
Tuesday, July 14, 2009
Tuesday, September 8, 2009
Tuesday, October 13, 2009
Tuesday, October 27, 2009 (Board Meeting & Budget Public Hearing)
*Tuesday, November 10, 2009
Tuesday, December 8, 2009
Tuesday, January 12, 2010
Tuesday, February 9, 2010
Tuesday, March 9, 2010
Tuesday, April 20, 2010
*Annual Meeting

(b) In the event of inclement weather, the Chair may cancel a meeting. Any meeting cancelled by the Chair
under this section shall be held on the next succeeding Tuesday.

Section 2. This ordinance shall be effective upon passage and publication.
ORDINANCE NO. 2007-35
Rule clarifying procedure for removal of Board Chair and Vice Chairs

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.02(1) of the Board Rules shall be amended as follows:

3.02 ORGANIZATION. (1) The Board shall, as provided by s. 59.11, Wis. Stats., organize at the April
meeting in even-numbered years by electing a Chairperson, a Vice Chairperson and a second Vice Chairperson by
secret ballot. The Clerk shall preside until the Chairperson has been elected. Nominations shall be made by written
ballot. In the event more than two persons are nominated for a position, a primary ballot shall be prepared. Prior to
the primary election, or the final election if no primary is required, each nominee shall be provided up to three
minutes to address the Board. A person receiving a majority of votes cast on the primary ballot shall be declared
elected. Otherwise, the two persons receiving the greatest number of votes for a position on the primary ballot shall
be placed on the final ballot. In the event two persons receive the second greatest number of votes, those two
persons shall be the subject of a vote for the second position on the final ballot. The Clerk shall prepare a final ballot
for the position. The person receiving the most votes shall be elected to the position. The provisions of Section
3.03(11), where applicable, shall apply to this procedure. Persons elected in accordance with this paragraph may be
removed by the Board by majority vote. [Amended 03/12/02, Ord. No. 2001-29; am. 06/13/06, Ord. 2006-08]

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-36
Rule establishing procedure to fill position of County Board Chairperson when vacant

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:
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Section 1. Section 3.02(7) of the Board Rules shall be created as follows:

(7) In the event the position of chairperson is vacant due to removal, resignation or death of the incumbent,
the Board shall hold an election to fill the position of Chairperson within sixty (60) days of it becoming vacant. The
First Vice Chair, or the Second Vice Chair if there is no First Vice Chair, shall assume all duties of the Chairperson
when such position is vacant and shall be paid meeting fees and the monthly salary to which the Chairperson would
be entitled until such time as the Board elects a successor.

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-37

Rule assigning Clerk of Court, Register of Deeds and Corporation Counsel
Issues to Administration & Rules Committee

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.05(2)(a) of the Board Rules is amended as follows:

3.05(2) (a) ADMINISTRATION & RULES COMMITTEE - Five members: County Board Chair,
First and Second Vice Chair and two other members. This Committee shall supervise the office of the County
Administrator and shall handle matters pertaining to said office. Committee proposals and recommendations shall be
subject to approval of the County Board. This committee shall also meet with circuit court judges as called, to discuss
common goals and concerns within the Jefferson County Circuit Court system. The Committee shall work with the
courts to implement such goals. This Committee shall also meet with the Clerk of Courts, the Register of Deeds and
Corporation Counsel with regard to matters pertaining to said offices. [Amended 03/12/02, Ord. No. 2001-30; am.
07/10/07, Ord. No. 2007-11

Section 2. Section 3.05(2)(h) of the Board Rules is amended as follows:

(h) LAW ENFORCEMENT AND EMERGENCY MANAGEMENT COMMITTEE ...

This committee shall work with the Clerk-ef-Ceurt; District Attorney; and Coroner and-Cerperation-Counsel
in handling business matters and in solving problems related to those offices and shall present matters to the County
Board on behalf of said offices whenever necessary.

Section 3. Section 3.05(2) of the Board Rules is amended as follows:

() ZONING AND PLANNING COMMITTEE. ..

The Zoning and Planning Committee shall work with the Registerof-Deeds; Land Information, Zoning
Department, and the County Surveyor in handling matters related to those offices and shall present matters to the
County Board on behalf of said offices whenever necessary. [Amended 03/09/04, Ord. No. 2003-38]

Section 4. This ordinance shall be effective after passage and publication.

ORDINANCE NO. 2007-38

Rule eliminating Committee oversight of MIS and
Veterans Service Officer

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

186 February 12, 2008



Section 1. Section 3.05(2)(b) of the Board Rules shall be amended as follows:

(b) INFRASTRUCTUREA/ETFERANS-COMMITTEE - Five members. The Infrastructure/Veterans
Committee shall supervise and control all construction, remodeling and repair of all county buildings and shall have
authority to approve the use of county buildings by organizations not connected with county government. The
committee shall review all proposed leases, except those leases which by rule are the responsibility of a different
committee, and recommend same to the County Board for final approval.

The Committee shall approve for payment all invoices covering construction and remodeling. Such
invoices shall first be approved by the superintendent or department head of the department involved.

When the County Board has authorized construction of, additions to or remodeling of a county building,
the Committee shall solicit proposals from various architects, and recommend to the County Board which architect
shall be hired for the project. The Committee may, in its discretion, recommend that the County proceed without an
architect. The Committee is not required to recommend an architect based solely on monetary considerations, but
shall also consider an architect’s previous work for the County and others.

Section 2. This ordinance shall be effective after passage and publication.

ORDINANCE NO. 2007-39
Rule designating Committee responsibility in sale of county lands

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.05(2)(d) of the Board Rules shall be amended as follows:
(d) FINANCE COMMITTEE - . ..

The Committee shall recommend to the Board the departments to be audited, the auditors to be employed,
and shall report to the Board the results of such audits. A subcommittee consisting of any three Finance Committee
members (of which two shall constitute a quorum) shall meet each month to audit and approve for payment proper
vouchers, expenditures and claims against the County, except vouchers, expenditures and claims pertaining to the
Highway Department, Human Services Department, Countryside Home and Veterans Service Commission. The
Committee shall supervise the collection of delinquent taxes and is authorized to sell foreclosed properties in
accordance with Resolution No. 2002-16. This Committee shall be responsible for the sale of county-owned land
other than that obtained through tax foreclosure, and shall present contracts for sale of such land to the Board for
approval. [Amended 08-13-02, Ord. No. 2002-16; amended 03/14/06, Ord. No. 2005-48d, effective 04/18/06]

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-40

Rule clarifying Committee’s role in labor negotiations
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THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.05(2)(f) of the Board Rules shall be amended as follows:

() HUMAN RESOURCES COMMITTEE - Five members. The Human Resources Committee shall
assist in the administration of the Personnel and Salary Ordinance. The Committee shall hear grievances unless other
provisions are made by union contracts or the Civil Service Ordinance. The Committee may review job descriptions
and evaluate the allocation of positions to the various departments. This committee shall also review the statutory
requirements and make recommendations to the Board concerning benefits, pay classifications and employment law
policies, as well as participate—in make recommendations to the County Board concerning union negotiations.
[Amended 03/12/02, Ord. No. 2001-34; amended 05/14/02, Ord. No. 2002-07; amended 03/14/06, Ord. No. 2005-48e,
effective 04/18/06]

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-41
Rule assigning responsibility for farmland leases

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.05(2)(g) of the Board Rules shall be amended as follows:
(@ LAND & WATER CONSERVATION COMMITTEE. ..
This committee shall also manage, supervise and be responsible for the Countryside Farm and other county

farmland not held for future parks development. Leases of the farmland shall be approved by the County Board.
[Amended 03/14/06, Ord. No. 2005-53, effective 04/18/06]

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-42
Rule updating county representation on Economic Development Consortium

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.06(1)(d) of the Board Rules shall be amended as follows:

(d) ECONOMIC DEVELOPMENT CONSORTIUM - In lieu of having an Economic Development
Committee, any of the three two County Board members appointed to the Jefferson County Economic Development
Consortium board in accordance with Resolution No. 2003-28 may present items recommended by the Consortium to
the Jefferson County Board for its consideration. The County Administrator shall be the County’s third representative
on the Consortium board. [Created 03/14/06, Ord. No. 2005-49d, effective 04/18/06]

Section 2. This ordinance shall be effective after passage and publication.
ORDINANCE NO. 2007-43

Rule clarifying procedure for removal of Committee, Board or Commission Chair
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THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3.07(1) of the Board Rules is amended as follows:
3.07 RULES OF COMMITTEES, BOARDS AND COMMISSIONS. (1) The committee, board or

commission shall select its chair, except where committee organization is otherwise governed by law. A chair may be
removed by majority vote of the committee, board or commission.

Section 2. This ordinance shall be effective after passage and publication.
Mr. Nass presented Resolution No. 2007-88.

WHEREAS, the Administration & Rules Committee has solicited proposals from the Daily Jefferson County
Union and the Watertown Daily Times to be the County’s official newspaper for the next two years, and

WHEREAS, the Watertown Daily Times’ bid is about $345 less than the bid of the Daily Jefferson County
Union for printing the County Board minutes in the paper and the annual minute books, and

WHEREAS, the Committee determines that sixty minute books in a 5 % inch by 8 % inch format should be
purchased, together with a CD of the minutes allowing for electronic access, and

WHEREAS, the Daily Jefferson County Union has paid circulation of 6,494 in Jefferson County compared to
the Watertown Daily Times circulation of 5,164, and

WHEREAS, the Committee has determined that the bid of the Daily Jefferson County Union has met all the
required specifications and is preferred given the small difference in price and 25% greater circulation in Jefferson
County,

NOW, THEREFORE, BE IT RESOLVED that Jefferson County accepts the bid of the Daily Jefferson County
Union and awards the printing and publishing work in accordance with the specifications for the two-year term
commencing April 15, 2008.

BE IT FURTHER RESOLVED that the Daily Jefferson County Union is hereby designated the official county
newspaper for this term of the Jefferson County Board.

Fiscal Note: Costs vary based on the amount of minutes actually published. However, the per line price will allow for
proper auditing of the publication charges. For publishing the minutes and sixty copies of the minute books, the annual
cost is about $15,000.

Mr. Nass moved that Resolution No. 2007-88 be adopted. Seconded and carried: Ayes 22, Noes 1
(Maurer), Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland), Abstain 2 (Knox, Mode).

Mr. Wiedenhoeft read Ordinance No. 2007-44.

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Ordinance 97-08 shall be amended by creation of Section 9.085 to read:
9.085. EXCESSIVE SPEED AT FAIR PARK. Whoever operates a motor vehicle within the Jefferson

County Fair Park at a speed in excess of 10 mph may be penalized as set forth in Section 9.19. This section shall not
apply to the operators of county vehicles performing maintenance duties or the operators of vehicles engaged in an
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authorized program at the Park such as a demolition derby, pursuit driver training, or similar programs, while such
operator is engaged in such program in the area authorized for the program.

Section 2: The Citation Ordinance shall be amended to include a base bond of $25 for violation of Section
9.085, together with all other applicable surcharges and costs.

Section 3: This ordinance shall take effect upon passage, publication and erection of official signs.

Mr. Wiedenhoeft moved that Ordinance No. 2007-44 be adopted. Seconded and carried: Ayes 25, Noes
0, Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Buchanan read Ordinance No. 2007-45.

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section 3(d) of the Purchasing Ordinance, Ordinance No. 2005-01, shall be created as follows:

(d) The Purchasing Agent or designee is authorized to issue a purchase order without bidding for personal
property or services where sufficient funds are budgeted for such purpose and the property or services are available
through a federal, state or local government program that has sought bids for the desired item or services.

Section 2. Section 3(e) of the Purchasing Ordinance shall be created as follows:

(e) When items or services listed in the federal, state or local government programs are offered to the
county for less than the prices set forth in said government programs, the Purchasing Agent shall decide whether to
solicit additional quotations or require bids so as to insure public confidence in the process.

Section 3. Section 6(h) of the Purchasing Ordinance is hereby repealed.

Section 4. This ordinance shall be effective after passage and publication.

Mr. Buchanan moved that Ordinance No. 2007-45 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Buchanan read Resolution No. 2007-89.

WHEREAS, for many years, Jefferson County has used Cambridge Integrated Services Group, Inc. as the
third-party administrator of its self-funded Worker’s Compensation program, and

WHEREAS, services from Cambridge Integrated Services Group, Inc. were purchased on a per claim basis,
with an annual minimum amount for services, and

WHEREAS, the proposed minimum amounts for services for 2008 and 2009 are $19,700 and $20,750,
respectively, and

WHEREAS, the Finance Committee recommends entering a two-year contract with Cambridge in accordance
with their proposal for minimum amounts of $19,700 for 2008 and $20,750 for 2009,

NOW, THEREFORE, BE IT RESOLVED that the County Clerk is authorized to contract with Cambridge
Integrated Services Group, Inc., at the rates proposed for 2008 and 2009.
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Fiscal Note: The minimum contract amount payable was $19,000 in years 2003, 2004 and 2005. The minimum was
$19,700 for 2006 and 2007. During all of those years, the County has not exceeded the minimum when the fee is
calculated on the per claim basis. It is not expected that the County will exceed the minimum in 2008 or 2009.

Mr. Buchanan moved that Resolution No. 2007-89 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Buchanan read Resolution No. 2007-90.

WHEREAS, in an ongoing effort to reduce overall costs, the Highway Department has been purchasing hot
mix asphalt from private contractors, which has proven to be more economical than operating the County’s own plant,
and

WHEREAS, the Highway Department Hot Mix Plant has been idled for the last two paving seasons and is now
for sale, and

WHEREAS, inventories of stock piled gravel suitable for producing hot mix asphalt remain at the Hot Mix
Plant, and

WHEREAS, the Purchasing Ordinance requires Board approval for sale of surplus property valued at more
than $25,000, and

WHEREAS, the Highway Department intends to sell the surplus gravel for the best price it can get, and

WHEREAS, the Highway Committee requests delegation from the County Board to approve the sale of
designated stock piles of gravel if it can obtain favorable pricing,

NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Highway Committee is delegated the
authority to advertise and sell surplus gravel at the Hot Mix Plant site on terms deemed favorable by the Highway
Committee.

Fiscal Note: Funds generated from the sale will be put in A/C 53471.483002 and used for other inventory needs. It is
likely that revenues may exceed $100,000.

Mr. Buchanan moved that Resolution No. 2007-90 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Nass presented Ordinance No. 2007-46.

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Section HR0220, Application Procedure, of the Personnel Ordinance is amended by dividing
HRO220A into two sections, creating section B, and renumbering remaining sections C. — G., and further
amendments to sections A and B as follows:

HR0220 APPLICATION PROCEDURE.
A Department heads wishing to fill budget-authorized positions shall request
ggroval aH-t-hGH-Z&t-IGH from the County Admmlstrator or designee subject-to
VITOWY : - A report of the
posmons approved WI|| be prowded to the Human Resources Committee.
Department heads wishing to fill positions that are not authorized in the budget
shall request approval from the County Administrator or designee, subject to
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review by the Human Resources Committee and final approval of the County
Board.

If the filling of the position is approved autherized, the Human Resources
Department shall prepare and advertise the job description, salary, and required
qualifications for the position. For generalized positions applications will be
accepted annually, or as needed. In addition to advertising the Human
Resources Department shall post any job vacancies within County service in
several conspicuous places. Qualified County employees may notify the Human
Resources Department of the desire to be included as an applicant for the
position. . (Am. Ord. 2007-15, 07-10-07.)

|co

Section 2. This ordinance shall be effective after passage and publication.

Mr. Nass moved that Ordinance No. 2007-46 be adopted. Seconded and carried: Ayes 25, Noes 0, Absent
5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Nass presented Resolution No. 2007-91.

WHEREAS, Countryside continues to explore changes in staffing levels to increase resident centered care
and acuity, and

WHEREAS, recent vacancies due to attrition have created a new opportunity to reduce expenditures while
maintaining or increasing the level of care, and

WHEREAS, the Nursing Home Administrator has reviewed the following changes with the Countryside
Board of Trustees and recommends the following changes:

Elimination of one full-time Licensed Practical Nurse

Creation of one full-time Registered Nurse

Reduce the status of the Assistant Director of Nursing from full-time to part-time without benefits
Increase the status of the Medical Records Clerk from benefited part-time to full-time,

and

WHEREAS, after due consideration, the Human Resources Committee recommends the changes proposed
by the Nursing Home Director.

NOW, THEREFORE, BE IT RESOLVED that the 2008 County Budget setting forth position allocations at
Countryside Home be and is hereby amended to reflect the above changes, to become effective upon passage of this
resolution.

Fiscal Note: With the ability to reduce contracted labor, a net savings of $27,279.32 is anticipated. As a budget
amendment, 20 affirmative votes are required for passage.

Mr. Nass moved that Resolution No. 2007-91 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Nass presented Resolution No. 2007-92.

WHEREAS, the Human Services Board recommends creation of three (3) full-time, represented Aging and
Disability Resource Center Social Workers for the Aging and Disability Resource Center (ADRC), and
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WHEREAS, Aging and Disability Resource Centers are the entry point to family care programs and a
central source of information, assistance and access to community resources for older people and people with
disabilities, as well as their families, and

WHEREAS, professional staff with discrete job duties are needed for the ADRC to begin operating in June
of 2008, and

WHEREAS, after due consideration, the Human Resources Committee recommends the changes proposed
by the Human Services Board.

NOW, THEREFORE, BE IT RESOLVED that the 2008 County Budget setting forth position allocations at
the Human Services Department be and is hereby amended to reflect the above change, to become effective upon
passage of this resolution.

Fiscal Note: Exact additional cost for wages and benefits is yet to be determined from completion of a study of the
position. Maximum cost expected for 2008 is $180,417.60, and is anticipated to be offset 100% by state funding. As
a budget amendment, 20 affirmative votes are required for passage.

Mr. Nass moved to adopt Resolution No. 2007-92. Seconded and carried: Ayes 25, Noes 0, Absent 5
(Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Nass presented the Human Resources Committee Report and moved that it be accepted and printed
in the minutes: Seconded and carried.

HUMAN RESOURCES COMMITTEE
REPORT TO COUNTY BOARD

Salaries need to be determined prior to June 1, 2008, for the three elected county offices on the November
ballot. Therefore, the Human Resources Committee is discussing the wages for the positions of County Clerk,
Register of Deeds and Treasurer.

Setting wages for the next term for the aforementioned elected officials has special considerations and
challenges this year.

Implementing recommendations from the operational audit of the Administrator’s, County Clerk’s, Human
Resources’ and Treasurer’s offices may have an impact on the duties of the County Clerk.

In addition, salaries today must cover 4-year terms for those offices. Without knowing exactly what the
impact of the study will be, and without knowing what the county budget will be in the next four years, the Human
Resources Committee has considered many options. It is currently considering recommending salaries for each of
these positions as follows: 2.5% increase in 2009, a 2.5% increase in 2010, a 2.0% increase in 2011 and a 2.0%
increase in 2012. (A 2.5% salary increase is in effect for the offices of the Sheriff, Coroner and Clerk of Court for
2009 and 2010.)

Annual salaries for each of the positions for each of the four-year terms appear below:

County Clerk Register of Deeds Treasurer
2008 $63,021.54 $50,091.27 $54,152.78
2009 $64,597.08 $51,343.55 $55,506.60
2010 $66,212.01 $52,627.14 $56,894.26
2011 $67,536.25 $53,679.68 $58,032.15
2012  $68,886.97 $54,753.28 $59,192.79
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The total fiscal impact of the increase in these salaries for the next four years, including the Wisconsin
Retirement System and FICA contributions, are as follows:

County Clerk: $18,046.63
Register of Deeds: $14,343.96
Treasurer: $15,507.00

The Human Resources Committee will continue discussions at its next meeting on February 19, 2008.
Board Supervisors are encouraged to contact a member of the Human Resources Committee with any suggested
strategies or comments to consider and assist in formulating a recommendation for the Board. Committee members
are Supervisors Rodney Laudenslager, James Maurer, Steve Nass, Julie Nelson, and Sharon Schmeling.

Mr. Kuhlman presented Resolution No. 2007-93.

WHEREAS, software upgrades for county pc’s including installation of the Vista Operating System and the
most current version of Office are scheduled for 2008, and

WHEREAS, written bids have been received from four different Microsoft Certified Solutions provides as
follows:

Inacom $80 per hour
Madison, Wisconsin

PDS $85 per hour
Madison, Wisconsin

Connection Strategies $65 per hour
Pewaukee, Wisconsin

JSO Technology $60 per hour
Wauwatosa, Wisconsin,

and
WHEREAS, MIS staff and the Infrastructure Committee recommend contracting with JSO Technology of
Wauwatosa, Wisconsin, at a rate of $60 per hour for installation of the software upgrades on approximately 400 county

pc’s,

NOW, THEREFORE, BE IT RESOLVED that the County Administrator is authorized to contract with JSO
Technology at the rate of $60 per hour for software installation for Microsoft Vista and Office.

BE IT FURTHER RESOLVED that the sum of $35,000 budgeted in the 2007 budget in A/C #8501.520220 for
this purpose be and is hereby transferred to the 2008 budget in said same account number.

Fiscal Note: $35,000 was budgeted for this project in 2007. It is anticipated that amount should be sufficient given a
rate of $60 per hour to transfer all of the necessary software to the computers involved.

Mr. Kuhlman moved that Resolution No. 2007-93 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Babcock read Resolution No. 2007-94.

WHEREAS, Jefferson County has contracted with Civi Tek Consulting to develop a natural hazard mitigation
plan, and
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WHEREAS, the purpose of the plan is to reduce governmental costs, and as a result, taxpayer funding for
post-disaster recovery activities by taking steps to minimize the impact of natural disasters, improve response
coordination and recovery, and

WHEREAS, plan development has followed a number of informational meetings, committee meetings and
meetings of other governmental representatives, resulting in a final draft of the plan which has been approved by
Wisconsin Emergency Management, and

WHEREAS, County Board approval of the plan should be followed by submission of the plan to Wisconsin
Emergency Management and Federal Emergency Management Agency (FEMA) for certification,

NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Board hereby approves the All-Natural
Hazard Mitigation Plan and authorizes the Emergency Management Director to submit the plan to the appropriate state
and federal offices for certification.

Fiscal Note: Funds for this were previously budgeted and included grant monies. A fiscal benefit of plan certification
will include a reduction in the County’s match from 25% to 12.5% for flood mitigation projects, which include buying
flood prone properties to prevent recurrent damage. (An executive summary was previously provided to the County
Board members. The executive summary and the plan itself are available both on the County’s web site and in the office
of the Emergency Management Director.)

Mr. Babcock moved that Resolution No. 2007-94 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

Mr. Babcock read Resolution No. 2007-95.

WHEREAS, the Local Emergency Planning Committee (LEPC) is authorized by Statute Section 166.21(2m) to
identify a local emergency response team for Level B releases, and

WHEREAS, a Level B release is a release of a hazardous substance that necessitates the highest level of
protective equipment for respiratory systems of the emergency response personnel, but less skin protection than a Level
A release, and

WHEREAS, the most common Level B release a person would face in Jefferson County would probably be
anhydrous ammonia, used in farming and numerous manufacturing plants, and

WHEREAS, currently, Jefferson County communities have to call for assistance from Dodge County for a
Level B response which of necessity takes more time than the response a local team could provide, and

WHEREAS, the Emergency Management Director has been able to secure a truck, trailer and equipment for a
Level B Response Team using grant funds, and

WHEREAS, an additional $10,000 per year in grant monies is available for a Level B Response Team, and

WHEREAS, the cities of Fort Atkinson and Lake Mills have trained personnel willing to staff a Jefferson
County Level B Response Team, and

WHEREAS, the LEPC and the Law Enforcement/Emergency Management Committee recommend entering an
Intergovernmental Agreement with the cities of Fort Atkinson and Lake Mills (and any other Jefferson County
municipality wishing to join) for the purpose of creating a Jefferson County Level B Response Team staffed by
personnel from the participating municipalities and funded in accordance with the Intergovernmental Agreement,
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NOW, THEREFORE, BE IT RESOLVED that the County Board Chair is authorized to execute the
Intergovernmental Agreement providing for a Jefferson County Level B Response Team.

Fiscal Note: The truck and trailer are already owned by Jefferson County. $10,000 is available per year to defray
maintenance costs and training costs for municipal personnel. An additional $2,500 is in the 2008 budget for
incidentals. Response team costs are the legal responsibility of the party that is responsible for the release of the
hazardous substance. As a result, little additional expense is anticipated. The Intergovernmental Agreement allows the
County or the municipalities to end their participation should additional costs be required.

Mr. Babcock moved that Resolution No. 2007-95 be adopted. Seconded and carried: Ayes 25, Noes 0,
Absent 5 (Laudenslager, Burow, Poulson, Zentner, Borland).

In the absence of the County Administrator, County Board Chair Schmeling read the following:

TO THE JEFFERSON COUNTY BOARD OF SUPERVISORS:
MEMBERS OF THE BOARD:

By virtue of the authority vested in me under Section 59.18 of the Wisconsin Statutes, | do hereby appoint
the following individuals as members of the designated boards or commissions:

Mid-Wisconsin Federated Library Systems Board
a. Janet Negus, Jefferson, Wisconsin, to fill an unexpired term ending January 1, 2009.

Community Options Long-Term Support
a. Linda Branson, Cottage Grove, Wisconsin, for an indeterminate term.

Mr. Buchanan moved that the appointments be confirmed. Seconded and carried.

Mr. Mode moved for the confirmation of Marian Speerless, Sullivan, Wisconsin, to the Advisory
Committee on Aging for a three-year term. Seconded and carried.

County Board Chair Schmeling moved for the confirmation of the following individuals to the Local
Emergency Planning Committee (LEPC):

Michael Quint, Assistant Chief for Watertown Fire & EMS
Robert Leslie, Fort Transportation
Tim Whitham, Fire Chief for the Village of Johnson Creek

Confirmation on all three appointments was seconded and carried with Mr. Imrie opposing the
confirmation of Tim Whitham.

Supervisors were provided a brief training session on the possible new voting equipment.

There being no further business, Mr. Kuhlman moved that the Board adjourn. Seconded and carried at
9:40 p.m.
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